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The National Institutes 2025
Professional development proposal letter

Dear

We're pleased to extend an invitation to this year’'s The National Institutes (TNI) summer
conference series to your faculty member,

This unique PD experience provides dynamic professional learning for math, literacy, and world
language instructors on various content-specific topics to enrich and enhance instruction.

Our session tracks will include timely topics like intentionally varied instruction in math,
comprehensible input and output in world language, and evidence-based instructional practices
in literacy. One of our keynote speakers will be Peter Liljedahl, known for his work in building
thinking classrooms. Participants will leave with ready-to-implement instructional strategies and
a digital folder of all institute resources.

TNI is unique in the professional development space. We routinely hear that it is the single
most impactful PD experience participants have had. “I've been to a lot of conferences,” said a
2024 participant. And this is one of the best learning experiences I've had.” Said another 2024
participant: “Best conference I've ever been to in my 30 years as an educator!”

We hope you will support your educator in pursuing this gold-standard professional learning
opportunity. Please contact our TNI staff by email at institutes@carnegielearning.com if
you are interested in sending more educators from your school or district to our math, literacy,
world language, or leadership TNIs this summer.

Complete event details—including a full list of sessions—are available at
www.carnegielearning.com/the-national-institute.

Sincerely,
Allison Carden

Senior Manager of Institutes
Carnegie Learning
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Dear

Great news! | have been invited to this summer’s The National Institute (TNI), Carnegie Learning's
annual professional learning experience that brings together the country’s most innovative,
passionate educators and leaders. TNI is renowned for its dynamic professional learning on
content-specific topics to enrich and enhance instruction.

Every year, TNI participants look forward to:

attending hands-on breakout sessions on timely topics in education.

receiving ready-to-implement strategies and grab-and-go resources.

hearing from education experts on topics like building thinking classrooms, experiential
learning, and student agency.

connecting with change-makers from around the country

learning about successful transformations happening in other districts

Teachers rave about their experience at TNI and share anecdotes like this one from last year’s
Institutes: “I've been to a lot of conferences, and this is one of the best learning experiences I've
had.” Another 2024 attendee shared: “Best conference I've ever been to in my 30 years as an
educator!”

| would really appreciate your support in my professional learning and my journey towards
transforming our classrooms to places where students have true agency and enthusiasm. You
can learn more about the event here: http://carnegielearning.com/the-national-institute.

Thank you,
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